August 2026 minutes

Serenity Coast Area Secretary Report

Call to Order- Spencer S. - 9:36 AM
A. Serenity prayer - ALL

B. 12 concepts (12 concepts only) - read by Kelly F

C. Approval of last month’s minutes- Kelly F. 2nd Bob F

D. Roll call / Group Reports
* Another Day Clean- P - Eric S - All well..Attendance avg is 17. Discussing donation issue
* Courage to Change- A
* Carrying the Message- P- Kelly- Avg attendance is 19. All is well
 Ultimate Weapon- P - Bob F All well- Attendance avg is 35. All is good, we
donated $100.
* Living With Hope- A

E. Open Forum/Reports / Any further issues, concerns, questions, or discussions, etc.,
about any reports given? (About groups, specific servants, positions, or committees as a
whole.) -

Talked about how to ask for members who can donate more than $1.Asking kindly during
announcements.

Discussion included adding CashApp or Venmo to help. Further discussion on how to
implement. The region has further info on this.

F. Admin officers’ reports

e Chairperson- Absent

e Vice Chairperson- Spencer - all is well

e Secretary- Absent. Bob filled in. -

e Treasurer- Absent. Spenser filled in $167.12 balance (not incl $350 prudent
reserve). Ultimate Weapon added $100. Another Day Clean added $75. Total
revised balance$342.12.

e RCM- P Jeff G -Absent. Kelly F is the new RCM2.

G. Committee Reports

e Activities- Kate- Email sent. Ending balance $468.33 plus $10 gift card. Activity on Sept
19th - Day of the Dinosaur. See flyer on website



e Web Servant- Bob F. spoke on Google docs, everyone using the “official Area docs”.
Chris H. spoke on revisions to the website.Printable meeting schedule revised. Looking
for any suggestions

H. Nominations and Elections. - Open - Alt Secretary. Alt Activities Chair?

I. Old Business - none

J - New Business — none

General discussion - Please make sure all positions will be attending ASC or the alternates can
fill the position. If no alternate is available, please notify ASC Chair or have another fill the

position.

Motion to close 10:12 AM



