
April  2026 Minutes

Serenity Coast Area Secretary Report

Call to Order-  Michelle R

A. Serenity prayer - ALL

B. 12 concepts (12 concepts only)  - read

C. Approval of last month’s minutes- accepted

D. Roll call (State if here and any update if needed. Group Reports / Roll call
• Another Day Clean-  P -  Jeff - All well- Attendance is good ADC
• Courage to Change- P - A
• Carrying the Message- P- Brad - All is well
• Ultimate Weapon- P - Dan L All well- Attendance is good, we donated $150.
• Living With Hope- P- Michelle/Antony - all is well

E. Open Forum/Reports /  Any further issues, concerns, questions, or discussions, etc.,
about any reports given?  (About groups, specific servants, positions, or committees as a whole.)

F. Admin officers’ reports
• Chairperson- Courtney - absent
• Vice Chairperson- Michelle
• Secretary- All is well. Jeff filled in. -
• Treasurer- See report. Spencer
• RCM- P Jeff G

G. Committee Reports

• Activities- Kate- Email sent.

• Web Servant-  Absent  Chris H. sent a letter saying he would be out of town but would

continue to serve if needed, his term as Web Servant was up and Bob F (who was Vice Chair

for the past year was elected as Web servant chair.

H. Old Business -  Website discussion of options for hosting and building the site, getting it live
with area meeting list.   Bob F and Spencer S agreed to print the Meeting List.



New Business –  Elections were held this area and the following positions were filled;

Chair - Michelle R             Secretary - LaFonda            RCM Kate (Withdrew due to
commitments)

Vice Chair - Spencer S     Vice Secretary- Antony P    RCM Bob F expressed an interest

Treasurer Brad E    Vice Treasurer Spencer S

Activities Kate W    Vice Activities Lorie         Web servant chair - Bob F

I - General discussion, concerns, questions or new ideas about the area as a whole.

A motion was made to open discussion regarding participation levels in our area. Specifically,
whether we have sufficient engagement to continue operating independently, or if it would be in
the best interest of our area to explore rejoining the First Coast area.

Maker of the motion Jeff G seconded by Kate W.

Much discussion ensued; A suggestion regarding  the term Metroing (Members of our area share
in the services, such as H&I, Public Relations, Helpline Etc) with other areas, like First Coast and
Coquina Coast.  Another suggestion was made; to speak in our groups about the importance of
service, for the member, group, committee and area. When 90% of the service is done by 10%
of the members, something is bound to give.

The consensus was, to continue discussions and bring this to our groups.

Announcements  - Kate announced Beach Party at Hannah Park May 3

Motion to close 10:50 AM


